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This report provides Members with an update and 
challenges faced by the Virtual School.

Members of the Corporate Parenting Panel are asked to 
note the progress made by the Virtual School Kent

1. Panel Summary

1.1 As we approach an expected Ofsted inspection our current academic outcome 
data is extremely positive. This year has seen the best combined outcomes for 
Kent Children in Care (CiC) in all age categories from ages 6 to 16. All key 
indicators including Reading, Writing and Mathematics including 5A*-C grades at 
GCSE inclusive of English and Mathematics are at least in line with the latest 
National Average for CiC. These positive educational results have also been 
matched with regards to health outcomes with both Review Health Assessments 
(RHA) and Dental Checks being in line with or above the National Average for 
CiC. 

1.2 VSK continues to develop our participation and engagement work stream. This 
academic year we have seen the development of our Young Adults Council (YAC) 
and the strengthening of the OCYPC with local councils being piloted across the 
county. We have increased the number of activity days that we host from 14 
activity days in 2013-14 to 18 days since January 2015, supporting 374 young 
people and we are also looking to increase the number of spaces available on 
these days by a further 233 in 2016. 

1.3 This year has however seen significant pressures on the staffing and resources of 
the virtual school. The unprecedented scale of Unaccompanied Asylum Seeking 
Children (UASC) arrivals, has affected our ability to complete educational 
assessments in a timely fashion. It is important to note that the virtual school is 
commissioned to complete up to 18 per calendar month whilst the arrival rate so 
far this academic year has been between 50 and 212. The number of 16 year old 
(year 11) UASC arriving in Kent has also significantly increased pressure on local 
schools to admit so late on in their compulsory education. Finally having taken on 
educational support of 16-18 year olds in April 2015 and being commissioned to 



support 500 young people, this age group now consists of over 1,030 young 
people of whom 67.5% are Unaccompanied Asylum Seeking Minors.

2. Introduction 

2.1 Further to the verbal report received by the Corporate Parenting Panel on 3rd  
September 2015, this report provides an overview of the progress made during 
academic year 2014-15 and sets the priorities and next steps for the service 
during  academic year 2015-16. 

3. Outcomes Summer 2015

3.1 The DfE usually publish their statistical first release in relation to outcomes for 
Looked After Children in December each year but the Statistical First Release 
National Dataset (SFR) has been delayed this year and will not be released until 
24 March 2016. This provides directly comparable data so at the time of writing 
this report the only published information available regarding educational 
attainment data for children who have been in care for 12 months or more is that 
relating to Key Stage 1 & 2. 

3.1 Key Stage 1 Outcomes

3.1.1 2014-15 was a successful year for our 41 young people at Key Stage 1. All three 
indicators have seen an achievement improvement of between 1 and 3% on 
2013-14, with Mathematics 1% above the latest national average for Children in 
Care (CiC), Reading at the national average and writing considered broadly in 
line (one additional student would have made Kent CiC above the national 
average). Positively Kent CiC has narrowed the gap with all Kent learners by 7% 
in Reading, 12% in mathematics and 15% in writing.

3.2 Key Stage 2 Outcomes

3.2.1 2014-15 was a successful year for our 77 young people at Key Stage 2. All four 
indicators have seen an achievement improvement of between 3 and 8.6% on 
2013-14, with all indicators being between 2.8 and 4.6% above the latest national 
average for Children in Care (CiC). Positively Kent CiC has narrowed the gap with 
all Kent learners by 7.2% in reading, writing and mathematics combined.

Indicator 2014 Actual 2015 Actual Latest NA and Target
Direction of Travel 

(2014 vs. 2015)
2015 all 
learners

All Learners 
direction from 

2014

CiC v All 
Learners Gap 

narrowed

KS1 % Level 2+ Reading 70% 71.00% 71% ↑1% 84 90 ↓6% 7%

KS1 % Level 2+ Writing 56% 59.00% 61% ↑3% 74 86 ↓12% 15%

KS1 % Level 2+ Maths 70% 73.00% 72% ↑3% 84 93 ↓9% 12%

Indicator 2014 Actual 2015 Actual Latest NA and Target
Direction of Travel 

(2014 vs. 2015)
2015 all 
learners

All Learners 
direction from 

2014

CiC v All 
Learners Gap 

narrowed

KS2 % Level 4+ Reading 65% 71.10% 68% ↑6.1% 89

KS2 % Level 4+ Writing 58% 61.80% 59% ↑3% 86

KS2 % Level 4+ Maths 57% 64.50% 61% ↑7.5% 86

KS2 % Level 4+ Reading, Writing & Maths 44% 52.60% 48% ↑8.6% 80.2 79 ↑1.4 7.20%



3.3 We believe (not yet validated) 2014-15 was a successful year for our 138 young 
people at Key Stage 4. 2013-14 saw the introduction of the first entry only 
methodology which led to only 8% of our young people achieving 5A*-C inclusive 
of English and Mathematics. The results in the summer of 2015 saw a 4.3% 
improvement on the previous years outcome placing us in line with the latest 
national average for CiC. Kent CiC have also narrowed the achievement gap with 
all Kent learners by 4.9%.

4Yr Dental and Health Assessment Trend Breakdown

3.4 The DfE published their statistical first release in December 2015 in relation to 
health and dental assessments for children who have been in care for 12 months 
or more at 31 March 2015.

3.5 VSK has seen three year on year improvements in both Dental and Review 
Health Assessments.  2014-15 evidenced a 16% improvement in dental checks 
over the past four years and a 15% improvement in our young people’s review 
health assessments over the same period. Based on latest validated national 
averages both our Dental and Review Health Assessments are above the 
national average.

4. Summer 2016 Predictions

4.1 Unfortunately due to the timing of this report, the summer 2016 predictions are not 
ready to be included. However, a verbal update will be available at the next 
Corporate Parenting Panel meeting which will evidence attainment and progress 
of our young people.

Indicator 2014 Actual 2015 Actual Latest NA and Target
Direction of Travel 

(2014 vs. 2015)
2015 all 
learners

All Learners 
direction from 

2014

CiC v All 
Learners Gap 

narrowed

KS4 % 5+ A*-C inc. English & Maths (best result) 8% (13%) TBC 12.3% 12% ↑4% 57.4 58 ↓0.6% 4.60%



5. Participation and Engagement 

5.1 Participation Team Staffing Update

VSK is currently recruiting to four Participation and Engagement apprentices to 
replace those who have completed their time with us and we hope to recruit care 
leavers who will undertake an NVQ Level 2 Qualification in Business and 
Administration. Two of our existing Senior Participation and Engagement 
apprentices (both care leavers) are studying for their Level 3 NVQ and after 
winning KCC apprentice of the year our non-care leaver Level 3 apprentice has 
been promoted to a Participation Support Assistant and will work alongside a 
graduate care leaver who will be joining the team shortly. 

5.2 Participation Activity Days:

Participation Activity Days are becoming increasingly popular. An application for 
additional funding from the Members Grant Fund for £5.5k has been submitted to 
top up our Participation budget so we can put on additional activity days in the 
February and Easter holidays. This will create another 233 places. These days 
are being offered initially to children who have never attended an activity day 
before, and places are booking up quickly.

We have run 18 activity events since January 2015, and 374 children & young 
people have attended one or more activity.

5.3 Children in Care Councils:

OCYPC - This now has a core membership of 31 members, and is growing year 
on year.

2011 2012 2013 2014 2015

8 members 7 members 16 members 20 members 31 members

We are launching a ‘Junior’ OCYPC group for 7 to 11 year olds. This group will 
run in a less formal way with lots of activity based sessions.

Young Adult Council (YAC) - This group meets on the first Thursday of every 
month. Each meeting is focused around one particular theme; e-safety, cooking 
on a budget, first aid, pathway planning are coming up in the next few months. 
This group is also growing, we now have a membership of 20 young people 
aged 16-21.

5.4 Other work our Participation Team is supporting:

 Children in Care and Care Leaver’s involvement in the recruitment of 
social workers and Managers - Since January 2015, we have 
supported 58 young person interview panels and in addition to our 



apprentices have 15 young people who regularly come and participate 
in interviews for NQSWs, foster carers and other key KCC staff. 
Interest in signing up to our Recruit Crew is growing

 Delivering participation workshops for Social Workers, Independent 
Reviewing Officers, and Foster Carers

 Supporting the procurement of accommodation for 16-15 year olds 
with the Commissioning Unit by being involved in the evaluation 
process

 Sitting on the Skills to Foster Panels
 Membership of the Corporate Parenting Panels
 Working in partnership with other Children in Care Councils such as 

Surrey County Council to share ideas and good practice 
 CiC Newsletters and newly created newsletters for 16+
 Increasing and improving communications with young people using 

social media and direct mailings 
 Implementation of Challenge Cards so young people’s voices reach 

the decision makers in KCC
 Attending regional or national forums where the voice of the child in 

care/care leaver is sought

5.5  Looked After Children Pupil Premium Grant(PP+) Consultation

Term 3 has seen the first formal consultation process into the deployment model 
of the PP+ grant within Kent. The questionnaire highlighted that the majority of 
schools found the application process easy to use with 27% finding it more 
challenging. There were also a number of extremely favourable comments made 
regarding the current system such as:

Improved system through ePEP
You can monitor your applications as it is electronic
You can apply for what is needed (no ceiling)

Easy to tie in with young person’s targets
Funding is available for things that are greatly beneficial and not 
otherwise
Great system support when needed
The fact I have so many children the annual process makes it 
easier to provide tutorial, counselling and any other specific 
resource or agency as well as reducing administration and time

The consultation also gave stakeholders the opportunity to influence the 
deployment model for the next financial year 2016-17. Despite the positive 
comments above, school through their responses, have signified a desire to 
move away from the current system. There were three delivery options tabled 
which were:-

1. Continuation of current system (100% application process)
2. Part direct fund part application process

3.Total direct fund to school 

The outcome showed a preference towards Option 2 with 44% selecting this 
option as their first choice and 90% selecting it as their first or second choice. This 



compares to the option that came in second of continuing the current system, 
which had 28% selecting it as first choice and 54% first and second choice.

The Virtual School Head Teacher will reflect this in the draft PP+ Policy 2016-17 
which will be completed by the end of February 2016.

5.6 Support for Early Years
VSK are working with EYPS Early Years team to ensure our children in care aged 
three years plus have an early years PEP, as it is important to ensure our 
youngest learners are ‘school ready’ and achieve well in KS1. We recognise that 
this is time when the ‘learning gap’ is smallest and easiest to close.

7. Pressures

7.1 Meeting the needs of young people deemed to be of statutory school age

The new profile of UASC deemed School Year 11 or below has placed pressure 
on school places as schools are struggling to meet demand. There are currently 
314 UASC deemed to be of statutory school age and of these just under 50% are 
on a school roll.  

Some of the young people not on the roll of a school are receiving ‘informal’ 
provision but this does not negate their need for formal education so these are 
included in the figure of 118 young people requiring allocation of a school place.



Placement Authority Number Placed Percentage
Kent 63 53%
OLA 55 47%
Grand Total 118 100%

Numbers of UASC Placed in Kent and Out of County not on a 
School Roll

15 - 16 School Year Group Number Without School Place Percentage
Year 10 14 22%
Year 11 39 62%
Grand Total 53 84%

Key Stage 4 UASC Placed in Kent without a School Place

15 - 16 School Year Group
Average of Period of Care 
Duration (Weeks)

Year 10 16
Year 11 21
Grand Total 18

Average Period of Care Duration of (KS 4) UASC Placed in Kent without a 
School Place

Various discussions have been taking place over many months with colleagues in 
EYPS, schools and colleges to ensure there is a cohesive approach to supporting 
this group of young people with their education and where appropriate Pupil 
Premium funding has been used.  Examples of Positive Partnership working with 
Schools are outlined below:

7.1.1 Ready for School Programme

School A in East Kent has developed a bespoke EAL provision that allows their 
predominately Eastern European community to access school, develop an 
understanding of how school operates and access mainstream subjects over an 
extended period of time. For the UASC in Years 7-10 this programme has been 
adapted to accelerate this process over a 6 week intensive programme. 

The programme covers a number of aspects of school life including maths and 
English with the aim of all the pupils reaching Kent Steps Level 4 by the end of 
the programme. The understanding of school life is developed through a board 
game called ‘My New School’. This game covers: what a school physically is; the 
hierarchical structures of a school; school rules and how to interact with others in 
school. This is supplemented with an intensive programme of English delivered by 
and EAL specialist and maths with a qualified teacher. 



Further to this, the UASC are able to access the sport facilities offered by School 
A. VSK are looking to develop some of the wider aspects of the course with 
School A so that the UASC can develop an understanding of British culture, 
sexual health and wider society. School A also closely monitors the behaviour of 
the UASC and are fully on board with the Prevent Strategy. 

The UASC on the Ready for School Programme are held nominally on the role of 
School A. During this period a number of processes commence. School A will 
work with the UASC’s Social Worker to complete an EPEP; Kent County Council 
Admissions will work alongside School A and identify appropriate school places. 
The Head Teachers in the area have all agreed to this process and are willing to 
accept UASC who have completed the programme and reached Kent Steps Level 
4. If the UASC has not reached this target, then the course will be repeated. 

School B in South Kent has created a specialist base for students who have 
English as an Additional Language and cannot manage in mainstream classes. 
They report that the students are bright, keen to learn and have high aspirations, 
including remaining in education at School B for 6th Form. However, they need to 
learn the basics of English, both written and spoken, in order for them to be able 
to access the curriculum. The students need an intensive 6 week EAL course in 
order to maximise their learning potential and to achieve formal qualifications. The 
group is staffed with a specialist teacher and support where necessary from 
teaching assistants. Pupils follow a highly individualised programme, where they 
can access specialist EAL teaching and join in with parts of the curriculum where 
appropriate. The group is well established within the school campus and students 
accessing the course have social times with the rest of the school and are 
encouraged to join in with sports or other extra-curricular activities.

Early evidence of impact (Feedback from school): We feel that the project is a 
huge success.  After a planned gradual integration into mainstream lessons, all 
the boys are now attending mainstream lessons with support in lessons where 
required.  The three year 11 boys are being taught with Year 10s as they wish to 
remain with us P16.  We do not normally have students out of year group but it 
was felt that this is the best chance of achieve GCSE’s next academic year (all 3 
are taking GCSE Maths in the next few weeks and can retake next year to 
improve their grade).  They will be in P16 for pastoral side of things next year but 
continuing with attending at least core subjects with the groups they are in now, 
which will be year 11 in September.

7.1.2 Ready for College Programme 

For Year 11 pupils School A has developed the Ready for College Programme in 
conjunction with their local Skills Studio. This programme is very similar, but 
rather than accessing mainstream school, the UASC will experience a range of 
vocational course alongside Maths and English. The long term aim is to prepare 
the UASC for College life and be in a position to access a Y12 place at College on 
a vocational course or ESOL course offered locally at College. 

As the course has a fixed start date, VSK has worked in partnership with Kent 
Mentoring Services (KMS) to develop an offer around conversational english. 



KMS have been very proactive in ensuring that all the UASC they work with have 
been engaged and onward progression to Ready for School or College is fully 
supported. 

 There are currently 8 UASC on Ready for School
 There are currently 9 UASC on Ready for College
 There are currently 4 UASC waiting for the next Ready for School 

programme. 

School C in West Kent introduced a pilot to support this group of young people 
and although it was successful it is no longer required due to the smaller numbers 
of UASC placed in the area.

School D - Medway – there are plans to create a Medway hub to support this 
group of young people to commence at the beginning of Term 4 – until the end 
of Term 6.

Individual support to young people - Numerous agreements are in place for 1:1 
or Teaching Assistant support in schools with iPads, Nimbl licences, funding for 
online resource licences (One Stop English).

Walk Tall – The programme, taking place in North Kent, prepares asylum seeking 
unaccompanied young people between ages 14 and 17, for entry in to British 
Mainstream Education and integrates assessment for the need for any therapeutic 
intervention. It is set in a creative and arts based environment and will include 
English language, numeracy as well as mainstream social/cultural norms and 
expectations. 

7.2  Meeting the needs of our Post 16 UASC

When the Virtual school took over the 16-18 Year old education support work 
stream we were commissioned to provide support for 500 young people. The 
numbers that we are now responsible for are currently just over 1,000 young 
people. This has led to a caseload of over 160 young people for the existing Post 
16 Support Officers, resulting in limited capacity to address the NEET and 
Unknown agenda. Despite these pressures current Unknown numbers are down 
to zero excluding the UASC cohort which evidences our delivery model is 
effective however we are currently under resourced. 

I am however pleased to report that the Director of Specialist Children’s Services 
has agreed initially for a fixed period of 12 months to increase this resource to 
reflect the doubling in the number of 16-18 year old we now support.

The Skills and Employability Service (S&E) has collaborated with VSK and SCS 
to broker provision from the post 16 provider network to address the high levels 
of UASC who are NEET. The challenges they were asked to address were to:

 generate sufficient suitable and sustainable provision for the 
unprecedented numbers arriving since Spring 2015 as standalone 
ESOL courses are no longer funded for 16-19 year olds



 develop a pathway into employment for those who have the right to 
work

 plan for post 16 provision from the time a young person arrives in a 
reception and assessment centre in the midst of many competing 
priorities

7.3 Progress so far:

Initially senior leaders of 16-19 institutions were consulted to understand the 
barriers to establishing a sustainable study programme for this group of students. 

As a result of this consultation the Skills and Employability service has:

1. Worked with Education Funding Agency (EFA) funded providers to 
determine a viable model for study programme (appendix A). This must 
meet the EFA regulations that all post 16 programmes over 150 hours per 
year are defined as “study programmes” which means they must:

 Have a core aim. This has to be a substantial qualification or 
external work experience. The only exceptions are young people 
subject to an Education and Health Care Plan. Many ESOL 
qualifications are not on the list of substantial qualifications.

 Deliver “stepping stone” qualifications in English and maths to 
students who do not have a C at GCSE.

2. Negotiated flexible timing of programmes. These students arrive at all 
times of the academic year and school and college programme only have 
intakes in September and occasionally January. Their levels of English 
make it difficult to access programmes once they have started. The 
provision brokered which is listed below will have starts every 6 weeks. 

3. Brokered delivery using the KCC Community Learning and Skills contract 
from the EFA: using adult education centres and youth hubs this contract 
will be used to deliver to meet any gaps in provision in districts. A pilot 
programme started in Gravesend in December to establish a study 
programme delivery model for CLS. As the EFA expects this contract to 
deal with exceptions and niche groups this also demonstrates that KCC is 
using this funding as intended.

4. Established a delivery Network for January 2016 starts and for 2016/17 - 
SCS and VSK have collaborated with Skills and Employability service to 
both react to current need for the rest of this academic year and to broker 
a further 300 study programmes.  

7.3.1 There are three outstanding issues which need to be addressed:

1. The limited number of post 16 allocations from the EFA for key providers. 
There is a process whereby the EFA will increase allocations but it must 
come from the local authority.

2. The high risk the FE colleges’ performance data that this group of 
students presents. KCC needs to ask the EFA to make an exception for 



these students from the normal datasets by which college funding is 
measured.

3. The use of National Citizenship Service as a provision. SCS could 
explore the possibility of CXK commissioning NCS programmes 
specifically for UASC.  

Appendix B provides examples of some of the provision in place to support this 
cohort of young people are attached. 

8. Conclusion

There continues to be a high level of need and thus demand for VSK services to 
support children in care and care leavers and the level of commitment and 
enthusiasm of staff within the service remains high. Whilst we believe the 
examination results for the last academic year were positive across all key stages 
we want to achieve more.  There are clearly pressures on teams within KCC 
including VSK to meet the needs of our UASC and these effect partner agencies 
including schools, colleges and NHS services too; upon whose support and 
intervention we rely.  Our aim for the remainder of this academic year and the 
next is to continue to strive to improve outcomes for all the children and young 
people we seek to support.

7. Recommendation

7.1   Recommendation: Members of the Corporate Parenting Panel are asked to NOTE 
the progress made by the Virtual School Kent and the pressures identified within this 
report.

8. Background Documents

8.1 ESOL Provision Factsheets - 
http://www.virtualschool.lea.kent.sch.uk/professionals/uasc/541-esol-provisions

9. Report Author
Tony Doran
Virtual School Kent Headteacher
07921038094 
tony.doran@kent.gov.uk
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